Lutheran Services in Tennessee

Lutheran Disaster Response 

Volunteer Packet

Thank you for considering a trip to our area to assist in recovery from the historic flooding and more recent tornado devastation. Your gifts of time, skills, and willingness to work are greatly appreciated, especially by the individuals and families affected by this disaster. 
Please take time to read the volunteer packet.
Background Disaster Information for Middle TN: May 1 to May 2, 2010 more than 13 inches of rain fell causing record breaking flash flooding in Tennessee. The muddied waters of the swollen Cumberland River and area creeks flooded neighborhoods and parts of the historic heart of Music City (including the Grand Ole Opry House). Nine people drowned and over 2000 homes were destroyed or very damaged. More than 2600 people were left homeless and damages were close to $2 billion dollars. Though some of the hardest-hit areas were in or around Nashville, the flooding was widespread across the state. A total of 46 Tennessee counties qualified for federal disaster relief.  Regular homeowners' and renters' insurance does not cover flood damage, and the vast majority of flooded homeowners did not have flood insurance because their houses were located outside of a flood plain. Rebuilding and home repairs continue. We primarily have the need for skilled volunteers for putting in flooring, cabinets, hanging doors, shelving and other carpentry, siding, electrical, painting, and final punch out jobs needed to restore the homes to safe living condition.
Nashville Housing & Hospitality: Lutheran Services in TN is providing housing for volunteers traveling to the Nashville area.  The housing location for Middle TN is in West Nashville at St. Luke’s Mercy House, 4908 Kentucky Avenue, Nashville TN 37209 as well as churches and partner organizations for additional space. Mercy House has 5 bedrooms, 3 bathrooms, eating and meeting area, washer and dryer, outdoor eating area and grills. It is located close to downtown where you can take in as much country music as you want! For re-building, construction and hospitality, we work in collaboration with Hands On Nashville, Southeast Nashville Recovery, Westminster Presbyterian Disaster Assistance, UMCORE and St. Luke’s Community Center.

^^^^^^^^
Background Disaster Information for East TN/NW GA: On April 27, 2011 a historic outbreak of tornadoes occurred across the southeastern United States. A total of 336 tornadoes were confirmed in 21 states from Texas to New York and even isolated tornadoes in Canada. Widespread and destructive tornadoes occurred on each day of the outbreak, with April 27 being among the most prolific and destructive tornado days in United States history. The East Tennessee tornado count was 53 tornados and 29 deaths reported. In Northwest Georgia, Trenton in Dade County was hard hit with homes, business and schools damaged and destroyed. One of the tornados was given a rating of EF4 with winds estimated between 175-190 mph. The damage path of the tornado was between one-third and one-half mile wide. This tornado is only the eighth in Georgia to be categorized as an EF4 or F4 on the (Enhanced) Fujita Scale, since official tornado records have been kept in 1950.
Greene County in East Tennessee Housing/Hospitality: The site is set up at Reformation Lutheran Church in Greeneville and is a partnership of several Lutheran Churches in the area. They have bunk beds for 20, two showers and a kitchen available for volunteer use. AIDNET is the county Long Term Recovery Group providing Case Management for rebuild/repair and has a volunteer Construction Coordinator to supervise the projects. 

Dade County in NW Georgia Housing/Hospitality: We have formed a partnership with Trenton United Methodist Church to provide a Hospitality Site in Dade County GA. They have bunk beds for 20 plus an overflow, two showers and a kitchen available for volunteer use. DOAD is the county Long Term Recovery Group providing Case Management for rebuild/repair. DOAD also serves the eastern portion of 2 counties in Alabama. DOAD is in process of hiring a Construction Coordinator to supervise the rebuild/repair projects and should be in place soon.

^^^^^^^^
West TN: While there was some flooding and straight line wind roof damage in the Memphis area this spring the Shelby County LTRG is reporting only a small amount of unmet need. A limited volunteer response is being led by UMCOR.  

^^^^^^^^^
To volunteer and for more information call 615-630-8565 or e-mail 
LSTdisasterresponse@gmail.com
^^^^^^^^

WHO CAN COME - Due to the nature of work and the dangers associated with a disaster recovery and construction, the minimum age of minor volunteers is 14 years (preference is 16 years minimum age). Adults with physical limitations or respiratory problems should call before coming to ensure work opportunities consistent with their limitations. 

If you are a small group, you may be included with another work group or given individual assignments at the housing location or within the community.

MEAL ARRANGEMENTS - We provide the ‘fixins’ for breakfasts and lunches. There will be bottled water and snacks and supplies you might need for cooking.  Housing locations have kitchens for meal preparation by team cooks. Local supermarkets are close by.
WHAT YOU NEED  - A current tetanus shot is required. Volunteers must be in good health. You do not want to become someone who needs to be medically cared for. You need to provide your own transportation to and from the volunteer housing location and work sites.
Skill sheets should be completed 2 weeks prior to your arrival.  This is important for lining up jobs. It works best if your team leader collects all the forms. Please e-mail the skill sheet(s) to LSTdisasterresponse@gmail.com (preferred) or mail to Lutheran Disaster Response, PO Box 60597, Nashville TN 37206.  Registration forms can be given to site host on arrival. 
COST - We ask for a designated $10.00 per night per person to help defray expenses such as maintenance, supplies, utilities and food. It is also really helpful when a volunteer group is able to raise some funds to assist the homeowners they are helping with needed and/or unexpected need for additional supplies and materials.
ROLE AND RESPONSIBILITIES OF A VOLUNTEER
You are called to serve. Come with a servant’s heart and a servant’s attitude. You should be prepared to perform whatever tasks you are asked to do. Remember, the primary concern of the disaster response volunteer is the need of the individuals and families affected by the disaster.
Nehemiah 1:4 When I heard these things, I sat down and wept. For some days I mourned and fasted and prayed before the God of heaven’….and then Nehemiah went about the work of rebuilding. God calls us to help and because He lives in us, we can make a difference.  We are His hands, feet, eyes and ears, but most of all His heart. Serving others is giving thanks for what Jesus did for us.  “For even the Son of Man did not come to be served, but to serve, and to give His life as a ransom for many” Mark 10:45. 
Loving and joyful service can be a witness to those we serve. 
Volunteers will find that the following qualities are important for a successful work experience.
You need to be a good listener
People affected by a disaster have an overwhelming need to tell their story to someone willing to listen, and it is an important part of the recovery process. Listening may be your most important job. 

Flexibility 
Volunteers should be prepared to offer whatever services are most needed at the time of assistance. Although you may have made plans for a certain project, you should be flexible enough to respond to needs that may be more immediate at the time. 

Adaptability 

In disaster response you may have to improvise. In these situations a person needs to be able to do the best with what is available. Supplies may not be available. Delays can and do happen.  You may have come to paint, and instead are installing drywall or cleaning at the volunteer housing site.
Willingness to Serve   

You are here to serve. Be ready and willing to do whatever needs to be done, even if it is different from what you expected. If you go with a personal agenda, there is a chance you will leave disappointed. Remember you are here to serve God and others, and you will leave fulfilled.
Sensitivity Be sensitive to what people are going through. Be tolerant of the reactions of other relief workers and those affected by the flooding. Disasters are a time of stress for everyone. Treat all individuals as persons of worth with feelings, skills and knowledge. Avoid making remarks that might be harmful or hurtful. Before speaking, try to think how you would feel if outsiders came into your territory and said the same things. Ask permission before taking snapshots of individuals or homes. Approach possessions with great care. What may seem like rubbish to you may be a precious belonging to the owner.  Do not judge people by how they lived before – this is a chance to start anew.
Cooperativeness 
The ability to work with others, to take directions from the people in charge, to overlook some of the irritations which come from living and working around other people is essential. A few general rules to follow: Refrain from unannounced excursions; avoid derogatory comments about the food, lodging, project etc.; be helpful at all times; allow team leaders to lead; make the best of the situation; maintain your sense of humor. 

CARING FOR YOURSELF
During your stay eat properly and get plenty of rest.   

Take water breaks and rest breaks on the site.
As an individual it is OK to take time off – if you need to sleep in one morning, do it.

Stop in the middle of a project if you are not feeling well.

As a team, it is OK to take time off.

Debriefing at end of the day is very important. You need a place to talk through your experiences of the day, tell your story, and talk about your feelings.  It helps others recognize the same feelings, and you are not alone in your thoughts.  This also helps relieve stress. 

If an incident occurs that has really shaken you (whether a job-related incident or a conflict with another relief worker), take a short break.  Talk to someone (a disaster counselor if one is available).  However, don’t allow yourself to ruminate about what happened.  

PERSONAL CHECKLIST FOR VOLUNTEERS DOING WORK PROJECTS
Below is a suggested list of items to bring with you.

  

· Picture Identification
· Medical Information, including your medical history, allergies and medications.

· Double supply of medication. Keep one with you, the other in your suitcase or where appropriate.  It is also good to have a copy of any prescription in case you lose medication.

· Change of clothing for after  work 

· Old work clothing (long sleeve shirts and tee shirts, long pants)

· Work boots, sturdy shoes (no sneakers or sandals for working) 

· Work gloves, heavy duty but good fit

· Safety goggles

· Disposable face masks (those with exhale vent are best) – N95 respirators should be worn in severe mold conditions – mold, dust, insulation are health hazards

· Rain jacket, possibly rubber boots for muddy areas (ponchos are hard to work in)

· Hat for working in sun, bandana, sweatband, neckband

· Sun block, sunglasses

· Insect repellent (high in % of DEET)

· Absorbent body powder – zinc oxide type

· Moleskin

· Gel Sanitizer, wet wipes

· Bedding – sleeping bag or sheets, blankets, pillow, air mattress or pad

· Shower shoes
· Towel(s) and washcloth(s)

· Personal toiletries (non-scented – mosquitoes are attracted to certain scents)

· Personal First Aid supplies (Band-Aids, disinfectant, Tylenol, Neosporin, etc.)

· Spare contacts or glasses

· Plastic bags for wet and dirty clothes 

· Heavy cord, 10-20 feet, for clothesline, clothespins, laundry soap 

· Flashlight 

· Notebook and pencil 

· Camera (Label your camera. There may be others like it on trip.)
· Water bottle, cooler, water jug

· Snack food (power bars, granola bars, fruit, nuts, etc.)

· Back pack

· GPS
PRECAUTIONS 
Increase your fluid intake and decrease caffeine intake.  Assign someone on the team to call regular water breaks throughout the day.  Watch for signs of heat exhaustion – pale, cool moist skin, profuse sweating, muscle cramps or pain, feeling dizzy or faint, complaints of headache, thirst, nausea and weakness, increased pulse rate.
WEAR MASKS if you are around mold. Do not work around mold if you have allergies.
Wear sunscreen. When working outside for extended periods of time, wear sunscreen with a minimum of SPF 30 to avoid sun burns. 

Treat wounds immediately. If you get a scratch, cut or brush burn from flood debris,

clean it with soap and clean water. Apply an antibiotic ointment. Rashes and skin

infections will become infected quickly in the environment. If a wound swells or drains,

seek immediate medical attention. 

Take showers daily (if possible) to prevent rashes

Rinse and powder feet

Change underwear and socks daily

No sneakers (there are a lot of nails and other debris that could pierce sneakers)

Use moleskin for foot blisters

No swimming in local bodies of water

Get out of a thunderstorm

DAILY AND WEEKLY SCHEDULES
A TYPICAL DAY
7:00 AM Devotions

7:15 AM Breakfast 
8:00 AM Load vehicles with lunches, water jugs, snacks, first aid kits and tools. Leave for site.  

10:00 AM Break time 

NOON Break for lunch
1:00 PM Back to work

3:00 PM Break time 

5:00 PM Return to housing site, clean up 

6:00 PM Supper 

7:00 PM Clean up and relaxation, devotions 

9:00 PM Team debriefing and planning session

(Evening out as option – local events posted)

Attachments:  Group/Team Initial Registration / Registration Forms/ Skill Sheets / Liability Release 
To volunteer and for more information call 615-630-8565 or e-mail 

LSTdisasterresponse@gmail.com
